PERFORMANCE AGREEMENT

E
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Fezile Dabi

District Municipality

Made and entered into by and between:

Clir. D Khasudi (the Executive Mayor)
AND

Mr. Abram Mcgina (Acting Municipal Manager)

For the period — 01 July 2026 to 31 June 2027
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PERFORMANCE AGREEMENT ENTERED INTO BY AND BETWEEN:

Fezile Dabi District Municipality herein represented by Councillor D Khasudi in his capacity as the
Executive Mayor (hereinafter referred to as the Employer or Supervisor), and

Mr Abram Mgcina, the Acting Municipal Manager of the Fezile Dabi District Municipality (hereinafter
referred to as the Employee).

Whereby it is agreed as follows:

1.

1.1

1.2

1.3

14

2

Introduction

The Employer has entered into a contract of employment with the Employee in terms of section
57(1)(a) of the Local Government Systems Act 32 of 2000 (“the systems Act’). The Employer and
the Employee are hereinafter referred to as “the Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual performance agreement.

The parties wish to ensure that they are clear about the goas to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), and 57(5) of the Systems
Act.

Purpose of this agreement

The purpose of this agreement is to; .

Comply with the provisions of Section 57(1)(b), (4A), and (5) of the Systems Act as the Contract of
Employment entered into between the parties;

Specify objectives and targets established for the Employee and to communicate to the Employer’s
expectations of the Employee’s performance expectations and accountabilities;

Specify accountabilities as set out in the Performance Plan (Annexure A);



JU JOUNIIG DY} PUG US| JUTWMUV[DND( PTSANTIM] T4 W [FUvsy s s e STy e T e

ur Jokojdwz ey} Aq 1es ale y ainxsuuy Ul pajoajel syebie) pue saAoalgo aouewJo;Jad aylL zy

18w aq Jsnw syabie) pue saAnoalqo souewiopad 3SOY) YdIYM UIYIM Selel swl 3yy 2y
pue ‘aakojdw] sy} Aq J1ow aq Jshw Jey) s}abie} pue seayosiqo souewlouad auy 'Ly

4o s}3s (Y 2INXauuy) UB|d SouewWIopad 3yl L't

saAnoa(qo asuewIopad i 4

‘pasiAal aq AjBlEIpaWwILI [feys Sjusjuod ay} ‘sjeudoidde Jabuol ou aie Juswiesiby
SIU} 4O SIUSIUOD B} JeU) JUSIXS Sy} O} (SSIMIBYIO JO SUOISIOP [19UN0D 0 JUBWLISACE o jnsal
B SE Joujaym) SISje JUSWUOIIAUS oM dy} JuswaalBy sy} jo Aypiiea ay) Bulinp swy Aue e Ji  'G'¢

‘uodn paaibe sieyew au} jo Ayigedidde sy} sujwIsiap 0}
pouad pauonuaL -aroge syl Buunp awiy Aue je pasiaal aq Aew WawaaJby SIY} JO JUAUOD Byl  ¥'E

‘uosesal Aue
Jo} JuswAo|dwa Jo Joeu0D S.92A0idWT By} JO UOHEUILLSE S UO SjeulWIS] [IM juswaalby siyl €€

-Jopenb aAIssa29Nns yoes Jo Buiuuibaq ayy uey) Jaje| Jou Aq (sjqedydde j) Japenb Alans Jse9| e
Juswaalby siy) seoejdal Jey} ue|d SoUBWIOUAd PUE JUBLaIBY S0UBLLIOHSd MU B 8pNjoUOD [IIM
saped ay) ‘Jauenb yoes Jo pus ay) Je Juswasiby SIy} JO SUOISINCID BL} MBIARI [[IM sonied syl 7€

-g1qesijdde y ‘joatay) uoipod Aue 1o J1auenb Jxau sy 1o} saiped ay) usamlag papn|ouod aq |leys

ue|d JuswdojaAa( [BUOSIad PUE UB|d SOUBLLIONA Juswaaiby S0UBLLIOLS] MaU B J8je aIaym
1202 2uUnp ;0€ [1UN 9210} Ul UBWaJ [[IM PUe 9202 AINF ;5| SU} UO SOUSLULIOD |lim wewoalby siyl L€

uopeinp pue juswaduawuwon ‘S

‘Kianap so1nues panoidul pue ajqeynba Buluieye ul sakojdw
ay) yum diysuonelal pajelusiio-aoueLuIopad e 0} JuawiLL0d s,0ofoidwg ay) 0) Paye aAlH ©



5.

5.1

5.2

53

54

5.5

5.6

57

Performance management system

The Employee agrees to participate in the performance management system that the Employer
adopts or introduces for the Empioyer, management and municipal staff of the Employer.

The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

The Employee agrees to participate in the performance management and development system
that the Employer adopts.

The Employee undertakes to actively focus towards the promotion and implementation of the
KPAs (including special projects relevant to the employee’s responsibilities) within the local
government framework.

The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, both of which shall be contained in the Performance Agreement.

a) The employee must be assessed against both components with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Managerial Competencies

(CMCs) respectively. _
b) Each area of assessment will be weighted and will contribute a specific part to the total

score.
¢) KPAs covering the main areas of work will account for 80% and CMCs will account for

20% of the final assessment.

The Employee’s assessment will be based on his/her performance in terms of the outputs /
outcomes (performance indicators) identified as per attached performance plan (Annexure A),
which are linked to the KPA's, and will constitute 80% of the overall assessment result as per the
weights agreed to between the Employer and the Employee:

Key Performance Areas (80% of Total )

Weighting

Municipal Transformation and Organizational Development

—_
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LEADING COMPETENCIES

Competency Description Driving Competencies Weighting

Supply Chain Management Policy, Supply Chain
Management Regulations, 2005 and the MFMA by
30 June 2027

LEADING COMPETENCIES Weighting

Competency Description

1| Moral Competence 5
2 | Planning and Organising 5
3 | Analysis and Innovation 10
4 | Knowledge and Information Management 5
5 | Communication 5
6 | Resulting and Quality Focus 10
TOTAL 100 |
(NB: the sum total of weighted Leading and Core Competencies must always be equals to 100) ]
6. EVALUATING PERFORMANCE

6.1 The Performance Plan (Annexure A) to this Agreement sets out;

a) The standards and procedures for evaluating the Employee’s performance; and
b) The intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer nay in addition review

the Employee’s performance at any stage while the contract of employment remains in force.

6.3 Personal growth and development needs identified during any performance review discussion must
be documented in a Personal Development Plan as well as the actions agreed to and

implementation must take place within set timeframes.

8.4 The Employee’s performance will be measured in terms of contributions to the goals and strategies
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6.6

Terminology

Fully effective

Description

Performance fully meets the standards expected in all areas
of the job. The appraisal indicates that the Employee has fully
achigved effective results against all significant performance
criteria and indicators as specified in the PA and Performance

Plan.

Performance not fully

effective

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected
for the job. The review/assessment indicates that the
employee has achieved below fully effective results against
more than half the key performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected for the job.
The review/assessment indicates that the employee has
achieved below fully effective results against almost all of the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage

improvement.

| |

For purposes of evaluating the performance of the Employee, an evaluation panel constituted

by the following persons will be established:-

6.1.1

6.1.2

6.1.3

~

“

4

The Mayor

Chairperson of the Performance Audit Committee and in the absence of the Performance

Audit Committee, the Chairperson of the Audit and Performance Committee

Member of the Mayoral Committee

[, [PPSR R SN S

R
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10. Consultation

10.1 The Employer agree to consult the Employee timeously where the exercising of the powers will

have amongst others:

10.1.1 A direct effect on the performance of any of the Employee’s functions;
10.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer; and
10.1.3 A substantial financial effect on the Employer.

1. Management of evaluation outcomes

11.1 The evaluation of the employee’s performance will form the basis for rewarding outstanding

performance or correcting unacceptable performance.

11.2 A performance bonus between 5% and 14% of all-inclusive annual remuneration package may be

paid to the employee in recognition of outstanding performance to be constituted as follows:

11.2.1 The second performance bonus (cash rewards) payment band ranges between 10% and

14% of the all-inclusive remuneration package, as follows:

(i) A score of 130% -138% to qualify for 5% bonus;
(i) A score of above 138%-148% to qualify for 7% bonus;
(i) A score of above 148%-149% to qualify for 9%.

11.2.2 The second performance bonus (cash rewards) payment band ranges between 10% and

14% of the all-inclusive remuneration package, as follows:

(i) A score of 150% - 155% to qualify for 10% bonus;
(i) A score of above 155% - 160% to qualify for 13% bonus;

A - m~an - - ins
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13.2 In the event that the mediation process contemplated above fails, clause 19.3 of the Contract of

Employment shall apply.

14. GENERAL

14.1.  The contents of this agreement and the outcome of any review conducted in terms of Annexure

A must be made available to the public by the Employer.

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the employee
in terms of his/her contract of employment, or effects of existing or new regulations, circulars,

policies, directives of other instruments.

(Signature Page)
Thus done and signed aéaé"’\ 3D RS, this _13 day of __July
2026 —

7

Employee: /f :
Signature: / - Name Print: G . P\ ) “/\j‘;_f,n\:-ﬂr
a= ”

g

Witnesses:

1. Signature: (T}(/H(\V\\( . NamePrint 6 e # cirn €

2. Signature: @’\Mﬂbw Name Print; LO ,\/{&4—@1‘0 G |

For and on of Fezile Dabi District Municipality:

Employer:

-~ — “ r 4
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Annexure A:

Performance Plan of the Municipal Manager of Fezile Dabi District Municipality

1. Purpose

The performance plan defines the Council’s expectations of the Employee’s performance agreement to
which this document is attached and Section 57 (5) of the Municipal Systems Act, which provides that
performance objectives and targets must be based on the key performance indicators as set in the

Municipality’s Integrated Development Plan (IDP) and as reviewed annually.
2. Key responsibilities

The following objects of local government will inform Employee’s performance against set performance

indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in the matters of local

government.

3. Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning
and Performance Management Regulations (2001) inform the strategic objectives listed in the table

below:

3.1 Municipal Transformation and Organisational Development.

3.2 Infrastructure Development and Service Delivery.
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Time Quantity
 frames
tage Twelve reports 1 July 2026 | 100% implementation | 3 =12 council
lentation of Council | submitted during | —30 June | of Council resolutions | reports
ions by various 2024125 on 2027 by various officials 4= 14 council repots
s and political office | implementation of and political office 5= 15 council
3, council bearers by 30 June reports
sr of monthly reports | resolutions 2027 as per the
implementation of Resolution Register
il resolution
12 monthly reports on
the implementation of
Council resolutions
submitted to Council
by 30 June 2027.
tage improvement | 40% annual 1 July 2026 | 80% improvement in 3=80%
Jal assessment assessment rating | —30 June annual assessment improvements
i of the for 2025/2026 IDP | 2027 ratings of the 4=90%
pality's IDP by municipality's IDP by improvements
A by 30 June 2027. CoGTA by 30 June 5= 100%
2027. improvements
ntage coordination of | 3rd Generation 1 July 2026 | 3 Quarterly Reports 3 = 3 Quarterly
plementation of 3+ DDM One Plan -30June on the implementation | Reports
ation DDM One Plan | developed and 2027 of 31 Generation DDM _ 4= 4 Quarterly
some catalytic One Plan for Fezile Reports
projects Dabi by 30 June 2027
implemented
_

Gy |

V\»\

Page | 18
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- Time

frames

Quantity

or of quarterly New KP! 1 July 2026 | Four quarterly 3= Four quarterly
ss repotts —-30 June progress reports progress reports
ped on sourcing of 2027. developed on developed on
j for the sourcing of funding for | sourcing of funding
shment of the the establishment of for the
er Management the Disaster establishment of the
' Management Centre Disaster
Management
Centre
tage implementation of | New KI 1 July 2026 | 100% implementation of | 3=100%
ﬁm_ﬂmusmo: q_m__ on -30June _hm_u _aw_m_ﬂmaw_ﬁ,_\n_:rc implementation of
of Mafube Local an on behalf of Mafube
pality 2021. Local Municipality by 30 _N_me by 30dune
June 2027
tage implementation of | 73% implementation | 1 July 2026 | 100%implementationof | 3=100%
Implementation Plan on | of WSIG on behalf —30 June WSIG Implementation implementation of
of Mafube Local of Mafube Local 2027. Plan on behalf of Mafube | wsiG by 30 June
pality Municipality Local Municipality by 30 2027
June 2027 )
»r of MSMEs supported | 27 MSMEs 1 July 2026 | Ten MSMEs supported 3=10 MSMEs
h enterprise supported -30June | through enterprise supported
pment training and 2027. development training and | 4- 13 MSMEs
on of productive provision of productive supported

nentin the district

equipment in the district
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__ Time Quantity
frames
ction of audit New KPI 1 July 2026 | 80% reduction of | 3= 80% reduction
3 - 30 June audit findings by June | 4=80% reduction
2027. 2027 5= 100% reduction

yers SDBIP foreach | TL SDBIP 1 July 2026 | One Top-Layer SDBIP | 3=TL SDBIP for
al year submitted to | developed for -30June | for 2027/26 financial 2026/2027 FY
ecutive Mayor within | 2025/226 FY 2027.27 year approved by the | approved by 390
's of approval of the Executive Mayor June 2028;
t and approved by within 28 days after 4=TL SDBIP for
ecufive Mayor within approval of the annual | 2026/2027 FY
s after approval of budget. approved by 14
nual budget. June 2027
ar of reviewed and 5 PA signed for 1 July 2026 | Five reviewed and 3= 31 July 2026
| Performance 2025/2027 FY -30June | signed Performance 4=14 July 2026
ments & Plans for 2027 Agreements & Plans 5=01 July 2026
Inicipal Manager for Plans for the
ur (4) senior Municipal Manager
jers and four (4) senior

managers for 2023/27

financial year by 31

N July 2026.
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M - \%’3\\# Date: /\W \MQ/J u AUXQ,N\F
H:m:oﬁogzo:“ | — Date: \W m.ﬂr& v_NbNh
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} (CONTROL SHEET)

Employee Number:

Department: Municipal Manager

Date:

Date:

or) on behalf of Council:

Date:
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